Planning to Lead
Daily Planning Form — Date:

Key issues facing the company / organization:

Issues Notes
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My top priorities for my day:

Priorities Notes
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Key projects currently on my radar:

Key Projects Notes
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My “To Do” list for the day:

My To Do List Notes
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Weekly update for my manager (Y in YMCA):

Planning to Lead from the book “Ideas At Work” by Bob Furniss and Scott O. Thomas
Available at www.bobfurniss.com
©Bob Furniss and Scott O. Thomas 2007




